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TO: All Delaware Homeland Security Grant Partners
FROM: Jamie E. Turner, II1
Director

SUBJECT:  FYO04 State Homeland Security Grant Program Spending Authorization

The Delaware Emergency Management Agency (DEMA) is pleased to announce the Delaware
Clearinghouse approval of the FY2004 State Homeland Security Grant. The approval gives DEMA
authorization to expend grant funds in accordance with spending budgeted in each emergency discipline’s
Initial Strategy Implementation Plan (ISIP).

You are reminded that all purchase arrangements must be coordinated and approved by DEMA to ensure
program integrity and compliance with federal guidelines (reference DEMA Information Bulletin # 1,
dated September 13, 2004). I remind you of our need for detailed procurement information for equipment
and/or services (i.e.; equipment make, model, and SKU number for proper identification of product).

Mr. Ed Durst will coordinate all equipment requirements and he can be reached at (302) 659-2249 or
email: edward.durst@state.de.us. Mr. Tony Lee will coordinate all security enhancement requirements
and he can be reached at (302) 659-2219 or email: edward.lee@state.de.us.

Equipment procurement is an ongoing process, due to the large volume of equipment requirements, please
expect a sixty (60) day processing timeframe. Please coordinate with DEMA’s representatives identified
above for more immediate priorities.



