
 

   

 

Delaware Emergency Management Agency 
State Homeland Security Grant Program 

DE Information Bulletin Number 13 
October 31, 2005 

 
TO:  All Delaware Homeland Security Grant Partners 
 
FROM:  James E. Turner, III  
 Director 
 
SUBJECT:  Initial Strategy Implementation Plan (ISIP) Reallocation Request Form 
 
 
The Delaware Homeland Security Grant Program has grown exponentially since its inception, 
both in the availability of funds and the scope of the training, exercise and equipment available 
for Delaware’s first and emergency responders.  Projects change, evolve, and grow as new 
technology and requirements are introduced.  To maintain accurate track of the project changes, 
an ISIP Reallocation Request Form is provided to streamline the change process and also serve 
as a record for fiscal and program audits, both internally and externally.  Use of this process and 
form is effective upon receipt of this Bulletin. 
 
The Reallocation Request Form will simplify the process of requesting funding reallocations 
and/or project changes. There are 3 sections that are applicable to the Emergency Response 
Disciplines and form completion time is estimated at no more than 5 minutes. This process will 
alleviate the necessity of multiple email requests going between the Disciplines, the Discipline 
Leads, and the Delaware Emergency Management Agency. 
 
The first section consists of the following: 
 

 
Discipline:    

Date Submitted to DEMA: 

Requestor: 

Total Dollar Amount: 

- Fill in the Emergency Response 
Discipline designation requesting the 
reallocation or change. 
- Fill in the date the form is submitted 
to DEMA. 
- Fill in the name of the individual 
requesting the ISIP change. 
- Fill in the new total revised dollar 
amount of the new project or 
reallocation. 

Discipline Lead Signature: 
(required for all changes) 

- The Discipline Lead must sign and authorize any changes made to the ISIP. 
 



The second section of the form is provided to the Disciplines as a method to select the grant, 
grant year, category of funding and funding stream, new or reallocated project, and identifies 
whether the funds are going to remain within the discipline, or if Working Group approval is 
required to approve the change of funds (between or within multiple disciplines). 
 
Please circle all applicable: 
 
 New Allocation   CCP  FY03  Planning  

 Inter-Discipline   HSGP  FY03 II  Training  

 Reallocation    LETPP   FY04  Equipment    

Intra- Discipline   CIP  FY05  Exercise    

 PUF request      FY06      

    

 
The third and final portion of the form is a narrative description and justification of the project 
change and/or reallocation. The narrative must contain enough information for the reader to 
understand why the request is submitted.  This will enable DEMA to readily determine if the 
project is authorized by the Office of Domestic Preparedness (ODP) or if a request needs to be 
sent to ODP to obtain authorization.   
 
Upon completion of the ISIP Reallocation Request Form, fax it to: 302-659-6855, addressed to 
their respective Technical Coordinator at DEMA. The Technical Coordinator will review the 
form for completeness, ODP eligibility, and subsequent internal processing. The requestor and 
discipline lead will be notified within 3 business days if the request is authorized or if further 
information or action is needed (e.g.; ODP authorization for projects not on the Authorized 
Equipment List) 
 
If there are any questions regarding the ISIP Reallocation Request Form, please contact Ed Durst 
at 302-659-2249 or by email at edward.durst@state.de.us. 
 
 
 
 
//SIGNED// 
 
JAMES E. TURNER, III 
Director, Delaware Emergency Management Agency 
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