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 Director 

SUBJECT: Grant Program Clarification – Use of Grant Funds & Award Date 
 
 
The purpose of this Information Bulletin is to provide clarification on the programmatic use/authorization 
of grant funds and definition of the grant end date.  Delaware, as a single jurisdiction within the 
Homeland Security Grant Program (HSGP), processes all grant management and procurement procedures 
through the Delaware Emergency Management Agency (DEMA).  DEMA administers the federal grant 
funds according to federal, state, and local laws and regulations.  This is accomplished through the 
initiation/authorization of all projects through either State procurement or Sub-grant to a local entity.  
Additionally, federal grant funds have a congressional mandated award period to accomplish goals and 
objectives, usually covering a 2 to 3 year period to complete all procurement actions, up to and including 
receipt of goods and/or services.  The following information/clarification is provided to ensure 
appropriate compliance with grant guidance and federal, state, and local laws and regulations: 

1. Authorization to Use Grant Funds – All procurement actions will be initiated through DEMA.  
DEMA will utilize one of two procurement methods: 1) State purchase in accordance with the State 
Procurement Code, Del C 29, Chapter 69, State Procurement; or 2) Sub-grant funding to a Local 
Entity in accordance with guidance provided within Delaware Information Bulletin 10, Sub-grant 
Process.  State and local entities are not authorized to obligate funds through purchases prior to 
obtaining approval from DEMA.  Effective through this Information Bulletin, any entity that 
conducts procurement actions outside of the two methods identified above will not be 
reimbursed for any purchases made. 

2. Grant End Date Process – The grant end date indicates the official end of the grant award and closes 
the grant to all procurement actions to include receiving equipment and/or services (Note: This 
definition applies to Sub-grant end dates).  A liquidation period follows the grant end date which 
allows for payment for goods and services received prior to the grant end date; regardless of whether 
the funds have been encumbered or not.  Those funds not expended will revert to DEMA (Sub-grants) 
and/or to Federal Emergency Management Agency (FEMA). 
 
The State Administrative Agent (SAA) can request a six month extension to the grant award period to 
adjust for lengthy procurement processing and delays.  The grant extension is not automatically 
awarded and should not be used for management decisions.  DEMA reviews all grants within 90 days 
of the end date to determine if an extension is warranted.  This Information Bulletin establishes the 
following measures to effectively manage the grant end period: 

a. Sub-grants will not be awarded within 60 days prior to the grant end date.  Exceptions will be 
reviewed on a case-by-case basis with the DEMA Fiscal Officer. 
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b. All open projects (projects with no procurement action) within 120 days of the grant end date will 
be monitored on a weekly basis and status reported to the Delaware Homeland Security Terrorism 
Preparedness Working Group (DHSTPWG) during the monthly meetings. 

3. Goals and Objectives – The goal of the Delaware Homeland Security Grant Program is to effectively 
utilize procurement avenues to accomplish all procurement activities within the designated grant 
award period.  Additionally, our goal is to put project initiatives into the response community as 
expeditiously as possible to address our readiness gaps and capability enhancements.  To accomplish 
this goal we need the cooperation and commitment of all our local and state homeland security 
partners to effectively work with Discipline Planners to start the procurement process early in the 
grant award period.  DEMA is committed to effective and timely project coordination and 
procurement processing.  We maintain a high level of process improvement to meet the procurement 
needs of the discipline end users. 

Any questions, concerns, or suggestions can be directed to the Program Manger, Mr. Tony Lee,         
(302) 659-2219, Edward.lee@state.de.us.   

Discipline Planners: 

Ms. Jennifer Dittman (EMA, HC, LE, PSC):  302-659-2235, Jennifer.Dittman@state.de.us 
Ms. Courtney Emerson (AG, FS, GA, HZ):    302-659-2257, Courtney.Emerson@state.de.us 
Mr. Wilbert Hayes (CS, EMS, PH, PW):        302-659-2350, Wilbert.Hayes@state.de.us 

mailto:Edward.lee@state.de.us
mailto:Jennifer.Dittman@state.de.us
mailto:Courtney.Emerson@state.de.us
mailto:Wilbert.Hayes@state.de.us

	Delaware Emergency Management Agency
	Homeland Security Grant Program

