Procurement

DEMA is the purchasing agent for most Homeland Security Grant Program (HSGP) equipment
items and/or services. All purchases must initiate at DEMA for appropriate procurement
avenues to be chosen. Equipment or services not coordinated through DEMA may not be
funded using HSGP funding. Detailed descriptions of equipment and/or services are required to
initiate the procurement process. Descriptions should contain model numbers, manufacturer
information and other details as needed. Providing this information up front ensures a smooth
and timely procurement process. Prior to initiating the procurement process, DEMA reviews
the request and ensures it is an allowable expense according to the grant guidance and the
Authorized Equipment List.



